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LOGISTICS OFFICE OBJECTIVES

Projects and/or Programs
Completed during last 6 Monthe, FY-53

1. The Purchase Procedural and Operational Manual for contract officers
has beep completed. e

2. Directives have been developed and implemented, &8 of 1 May 1953, to
effect the allocation of funds and financial accounting on & centralired pro-

corement banis.

3. 7The Real Estate and Construction Division affirmed its mission and
responsibility through the proper allignment of functions and the assignment
of qualified personnel.

k. Department of Defense policy directives and working agreepents in
support of CIA covert operations have been estmblished.

5. Second edition of the Supply Division Stock Catalog is completed.

6. The transportation functions previously performed by AMD/PM have been
agsumed by the Transportation Division.

T. The ipitial computation of requirements to be procured on a bulk
basis has been completed. This project represents the first step toward
centralized procurement. -

8. sSupply Treining Program for training key operating personnel has
been developed in conjunction with the Office of Training.

9. Controls bave been developed whereby transportation cargo require-
ments can be projected on s basis of supply reguirements. This enables the
Logistics Office to forecast tommages to the Department of the Army and the
Department of the Air Force.

10. Historical transportation records have been developed which will be
utilized in current and future transportation planning.

11. Directives for internal procurement status control have been estab-
lished which enable the lLogistics Office to expedite contract negotiastions
end establish positive item procurement.

12. Regulations have been prepared which establish an accountability
system for all CIA real property.

13. Adequate liaison has been egtablished with other Government agencies
who assist in real eastate and construction progrems.

1k, Warehouse facilities, Washington area, have been centralized at
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LOGISTICS OETIGE mm _— .

‘ 1ons aymhals have been o’b‘l:ained for "lan‘.rtmsportation
and allbﬁavezmnt 'bills of hﬁng' nsed by the ﬁ,genc;f. )

ting systen has been established for fun&s(allotted to and
frmpurtation Division.

8. 16d truck zup has bee "I':established between 'bhe Vashinghon‘ | E
Depot an L) ____E o ~ 25X1A6a

teri l,-l_&eference :!Je.ta. ¥anual of ma,jor su,pp tems has ‘been
hed m& aistributea Zor 735 items.

i Initia). mtmctiona a.na proceames for gﬂ.idance of:

: élégﬂelements
_in preyaring :t'u ‘caats of materiel requirements are con@lete e
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IOGISTICS ‘GEFICE
PROGRAMMED OBJECTIVES, »fzScAL-ma 1954

B = : ta£¢ and Puncbional mpombm,zes on budget matters ‘petween m‘ '
LT ‘mda mxatmg ‘emponents of the Agency, Logistics: Gﬂice, and the Gemptmlier's
f3c8 ta iwe‘ meetive coardina'bion in hvﬁgst pz.ann:{ng gnd administtatm.

( ‘kures to imp:}.ement ‘the pcucies af the Gareer Service :Boe.rd.‘

g,. '-Wmh md mm;un 8 cnrrent roata.r of 1ogiatics peraonnel throughont thé &gency
be Develop a plamned personnel rotaticd progmm dea:!.snad to supply trainsd logisﬁca
pergonnel when god where needed, .
c. Develop qualification standards for recruitment and ymmotion of loglstics personnel. '
4. Develop position standards and grade levels for logistics.positions as tha be.sis for
. recrultment, fbraining, and placement of logia‘bics personnel.

3. Contime reviev and eligmment of offico Objgctives for esteblishment of an o;sera%iéu L
\baae& on & per:‘emnce yardstick. ‘ o _ v ;

va:!.ép ‘and mlameut, con,junction with the comm‘bmller, a revolving stock rund
o ‘aeemt for v.sa 1n the proe uremnt of wateriel and aquipmnt. ;

54 '.Eatahlish a.a& minmin detailed allotment account ledgars for unvouchered f\mds e.llotted

iy of Mram Av&ile.bility»wda -and. “memp: mndw Bre being printad a,nd v:.u
be distribu-bed to’overseas L0 career &esignam employees through !)D/P-Admin
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St
¢+ Implement Iogistics Office Career Service Board's "Statement of Policy, Objectives,
end Functions”.

£, Assume responsibllity from Administrative Staff, Logistics Gffice for welfare program
Te

Qonduct records surveys snd establish records control and disposal schedules to provide
for orderly retiremmnt and dispossl of recoxds.

B. Complete review of the organigation, Punations and staffing of all Loaintics office
organizsaticunl elements.

QHFlDEQTIA%‘,

¢

Approved For Release 2001/04/04 : CIA-RDP78-04718A001300090016-3



2
3.
k.
5.

Te

Approved For Release 2001/04/04 : CIA-RDP78-04718A001300090016-3

pnry

.

vy Logistical Problems, Logistical Support Plauning, sod the Computations
ate Requirements in Tt o ations '

HBesllocate meteriel world-wide to meat cperational requirements from the viewpolnt of
strength concepts.

v

Al

Develop realistic supply levels for projected programe. ﬂéﬁg%
Develop standard 7/0 & E's in collsboration with PM Steff, DD/F. %

Complete devedopment of the logistical and operstional plamning msyual,

Inttiate post D-Day planning in terms of logisties standard opsrating procedures,
epsrgency headgoarters, and defense relations.

Compile, snmlyze snd maintain current and adequate statistical date necessary for complete
logistiesnl plesning asd support.

Development of a logistical periodie report for exscutive review.

g
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I1T. Procurement of Equipment, Supplies, and Comtrastusl Services

1.

2a

3.
25X1A k.
5e
6.

Ts

8,

25X1A11b 9+

25X1A11a 1q,

Fetsblish pool of potential sourcee of supply mnd their financisl and productive
reliability.

Complete indoctrination of the requisitioning activity.

8. BSecure scourate specificetions, classification and degree of sterility.
b. Bstablish realistic delivery dates.

Egtablish and lmplement the procurement portion of a worldewide logistical system.
technical inspection of [ oxocorenert activities.
Technical ipspection of oversess procurement sctivities.

Beteblish field procurvemant bravch {to inelude implementation of the ebove two
cbjectives and review field procurement requests for procurement authority).

Bavelop statistical date for gstablishing policy with regard to the most efficient
utiligation of commercial or Govermment sources of supply.

Devalop procedure for hapdiiog overt amd covert patent royalty problems with the
U. 8. Patent Office and Agency Tesimical Diviaion.
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1. Continuous isplementetion of the Fleld Inspestion Program.
2. Architectural and engineering planning end supervision of the comstruction of the
following projecta:

25X1A6a
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V. Storsge, Distribution, Control, Accounting for, Surveillance, Rehabilitetion and Disposal

of Agency Suppiies end Equipment

1.

2.
3.
k.
5.
6.

Te
8.

S

Apalyze the requirements of the requisitioning activity based upon ulbtimete distribution

of the mteriel, —,_j*
Supervise the world-wide imvemtory progrem snd initiate controls Lo keep inventory current. ;

Expand the inspection and maintenmnce functions to insure proper stock surveillance. E ‘
Bsteblish and implement the supply porticn of the world-wide logistical system. J j
Batablish a periodic world-wide stock balance gnd consumption report. !: _‘”
ﬁg@hm; :axistmg property accountability and property accounting eriteria on a world- I&‘Q

Revlision and expansion of the Agency Supply Catelog.
Esteblish s "Special Accounts Section” to maintain records of snd accountability for
meterisl held by field stations not maintaining acceountability and headquarters controlled

projects,
25X1A6a
Develop & revised organization chart with Punctionsl statements for the
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Ne nt and Transportetion Services to Su
ings for this Agemey o

\
L

2. Preperation of necessary reguiations for ihe control of transportation of things apnd
travel. 25X1A

LTI

3. Determination of feasidility of using commerciaml carriers to a greater extent for
the shipwent of general carge from the I t- 5ss5t Coust destinstions.

4, Determinstion of the responsibilities of the Transportation Division in conpection
with claims for loss or damege to perscunal property while in trspeit.

5. A study to determine the reports snd records required in the Transportation Divieiom
to properly dlscharpe staff responsibilities of the Tramsportation Division in
connection with the operation, marsgement and meintensnce of administrative vehicles.

6. Development of procedures for furnishing improved motor vehieulsr support at
Agency Headquarters.

T. A study of letters of request to the Departwents of D'aftnu and commercial concerns
involving trassportation srrangsments which ave prepared in and subwitted by other
divisions of the Logistics Office.

8. Review Tressportetion Divislon Organizatiom and Functions and sutmission of changes
considered sppropriate,

9'_
25X1C4a
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